
Upgrading The Security Scene 

The Kerry-Lugar financial dispensation has a declared component for the up 
gradation of the civilian security agencies. It is now realized that for any fruitful 
engagement with the galloping downswing in the security area in this country the 
Police, the Courts and the Prison System has to be strengthened, supported, and 
made more effective. Civilized society has found, over several centuries of recent 
history that 'due process' is the only way any crime can be controlled, if not totally 
eliminated.

For the next ten years, therefore, we have the financial space to improve all 
three of the sub-systems of the Criminal Justice System. Needless to say, that unless 
we spend this money wisely, we may end up having wasted it yet again. And whereas 
the recent wave of terrorism is looked upon as a 'phenomenon of our times', 
criminologists treat it as yet another 'organized crime' and suggest  the same strategy 
for its solution as any other activity in this broad area.

So we are on the threshold of an exciting time where much public good can be 
done if we put our act together and plan doable projects. The long suffering people of 
Pakistan need the leadership to understand that unless they are provided the basic 
safety of life, property and honor, there can be no human resource development so 
necessary for the economic take-off where the country is posed now.

Since the creation of Pakistan there have been at least six attempts at Police 
Reforms, beginning with the Cornelius Report to the Police Order of 2002. Among 
these the best was the Mitha Commission Report of 1969, which was approved by 
the Government of the day, but trashed by the Bureaucracy of the time. The most 
recent again has been sabotaged by a combination of politics and finance.

For any improvement in the Police there need to be three component activities. 
Firstly, the quality of manpower has to be improved by a ban on the recruitment at 
the Constable level and induction at the Assistant Sub-inspector level for the next ten 
years. Secondly, Police housing, both public and private has to be made secure, 
comfortable and adequate.

Thirdly, the infrastructure of telecommunications and databases has to be up 
graded to enable a networked response to emergencies. All these activities need to be 
done separately at the National level with the Ministry of Interior in the lead role. 
Two' five- year' plans need to be conceptualized and yearly work-plans organized 
and followed through. It is a huge challenge for the present Police leadership, and I 
know that there is enough talent there to execute all of these schemes provided the 
right political leadership.

An old homily in Police folklore states that there are only three really effective 
ranks in the service, namely the SHO, the SP, and the IG. All others are in a support 
role! Now, homilies do not take root unless they are borne on long experience and 



are culturally and politically correct. Thus all three of these Police institutions 
should be re-instated in their place of glory.    

The Chief Justice of Pakistan is taking very keen personal interest in the 
working of the Law Commission. His lordship may consider the use of the USA 
funds in improving the effectiveness of the system which he himself heads. The 
encouraging news is that all the negative perceptions about the Judiciary are being 
met on merit.

Improvements in the working of the courts will have a very salutary and 
positive result in that these will reduce the number of under-trial prisoners in 
custody. This population forms the bulk of inmates, being over seventy percent in 
some provinces. Here again the Ministry of Interior has to take the lead to establish a 
humane regime in the prisons with a view to Reformation, rather than Retribution or 
Revenge. Much work has been done in this area already, and designed plans are 
available which can be executed quickly.

The law and order situation cannot be improved without the input of the 
Intelligence Agencies. It is therefore essential that the Special Branches in the 
provinces and the Intelligence Bureau at the Federal level are given the human, 
material, and legal resources to properly engage the bad boys. Another homily 
which comes to mind is that 

Intelligence gathering is the second oldest profession in the world! Modern 
governments are run on intelligence and information, and so this should be an area 
of adequate investment. Here again there are many papers already on record which 
can be used for a rapid response in planning and development of this sector.

Secretary of State Clinton during her recent visit to this country said publicly, 
and several times, that the Kerry-Lugar funds are not meant to be a dole out to the 
people of Pakistan but rather an American investment to enable a friendly country to 
become stronger in pursuit of shared ideals. It would therefore be in the fitness of 
things to expend as much as the treaty obligations permit, and to achieve optimum 
usage for improving the skewed Law- and- Order and the Security situation in 
Pakistan.    
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